Troop 365 Committee Meeting
August 14, 2012
“The troop committee’s primary responsibilities
are supporting the Scoutmaster in delivering
quality troop program and handling troop administration.”
 
1.       Welcoming all present

2.       Mike Hock, role, thanks, plans…

3.       Keith Stimpert/Jeff Sweet - 
Keith is transitioning into the Charter Organization representative.  The major role of this position is to work with the church and keep the church and troop on the same page.  Jeff will continue to be involved in the troop.


4.       Opening comments: Troop Committee’s Primary Responsibility, introduce
a.       State of the troop, my thoughts moving forward.
b.      Organization
                                                               i.      Committee Position, roles, contact info
Tim Hamner has agreed to serve as the Advancement Chair.  

Marian Greuling will be the administrator/secretary.

John Van Gilder is committee member at large.


Bob Hoffman is  the indoor chair


Gary Meyer will continue in his role as outdoor chair.


Dan Ryan will continue in the Quartermaster role.  He is looking for someone to take over that role in the near future.

Matt Williams will continue his role as treasurer


We will be working to develop the training unit portion of our troop and will be looking for someone to head that role in the future.


A new parent/parent coordinator role will be developed as we move through the year.


                                                             ii.      Communication methods/email

Most communication will be done through email.  Email will be used for exchanging information not for having a conversation. Bill’s cell number is 296-5960 and this is the best method of communication for him
                                                             


5.       Treasurer Report, Matt Williams

The current method of troop communication is the website.  Matt is able to run data on who is hitting the site and how it is being used.  Ideas for improvement/changes to the website were discussed as well as how to solicit that input from the scouts.


Troop calendar and budget runs 8/1-7/31.  The 2011/12 results were discussed as well as the 2012/13 budget presented.  2011/12 result highlights include expenses which were contained and came in well under budget.  Additionally, income was higher than budgets.  The 2012/13 budget was framed closely to the 2011/12 results.


Matt prefers the debit card be used for expenses rather than funneling through the UDA account.  The UDA account is the troop account with the Council.


6.       Scoutmaster Report, Jerry Roderick
a.       Eagle update
BOR scheduled for Mark Arensberg.  

John Miller had his Eagle COH this past Sunday.  A representative from Congressman Steve Stiver’s office attended and presented an accommodation.


Kyle Sink and Alex Johnson pass their BOR.


Drew Taylor passed his scoutmaster conference.  Eagle BOR will be scheduled  for October.  Jake Anderson has completed his project and is working on the final badge.


Charlie Roach is working on his notebook.



b.      What is needed

Nick Gaston is looking for someone to help install the garage door on the church garage.

New ASMs are needed.  If anyone is interested or knows anyone who might be interested please reach out to Jerry.


Bus drivers are always needed.


Anyone who is new to a committee position should look into taking the council’s troop committee challenge.  This year participation is optional.  Next year will be mandatory.  If you take training and receive a training certificate, please provide a copy to Karen.


c.       Patrol Reports

Patrol reports will be communicated through Jerry at the Committee meeting.  Please share any information with Jerry that you would like shared at the committee meeting or that is required by Jerry prior to the committee meeting.

Thanks to Steve Kirk for providing the new stoves.  Tim Hamner is working on the old stoves to get them in better working order.  They will be donated to an inner-city troop, possibly a troop just starting out.


Quartermaster will work to determine what equipment, if any, that might need to be replaced.

d.      General

David Williams has been appointed as the junior assistant scoutmaster for the next 6 months.  David will be working on his job description.

7.       Outdoor Chair, Gary Meyer
a.       Upcoming events


b.      Turkey Shoot

The location has not been determined.  Insurance coverage will determine which locations are viable. UPDATE, The tour permit has been filed and is in place.  It very well may be OK to go to the farm.  We will advise.

c.       Summer Camp

Summer camp for next summer will include Chief Logan, a trip to Gettysburg for the 150 anniversary.  The vision is to hold our own summer camp at Gettysburg.  There will be a lot of planning involved.  A high adventure camp is on the books which could include canoeing, Sea Base, 2013 Jamboree or Philmont.  Steve Kirk will facilitate communication regarding the Jamboree at a future troop meeting.  

8.       Indoor Chair, Bob Hoffman – no report

9.       Advancement Chair, Tim Hamner

He will be checking into an advancement link on the website.  This will be password protected.  Tim would also like to track partially complete merit badges as a lot of this information is lost.


10.   Recruiting

Please let Keith, Jerry or Bill know if you know anyone who is interested or would be a good fit for this role.


11.   Parental and new Scout Coordination

Please let Keith, Jerry or Bill know if you know anyone who is interested or would be a good fit for this role.

12.  ACTION:

· Order a committee book for each committee member.  Bill to get this. 
· Preliminary information on the high adventure options to be presented at the August COH.

· Bob Hoffman will check on the new school policy regarding building usage.

· John Heywood volunteered to coordinate a troop competition to make a tripod with lashings.

· Matt and Dan volunteered to focus on the bus painting project.

· Steve Aspery will have an estimate for painting the bus by the next Committee meeting. Try Automotive Services
· Flint Ridge memorial park has tomahawk throwing etc.

· Steve Kirk will take ownership of checking the trailer for needed maintenance.

· We need additional repel master.  It takes two repel masters to go on an outing.

· Matt has suggested the major assets of the troop be inventoried to include where each item is housed.  Volunteer?
· Matt suggested that we stress outing payments be made before the outing.  

· It was suggested that each scout, scouter and parents have a name tag on during the meeting.

Next meeting,  September 11, 7PM, and all meetings will be the 2nd Tuesday of each month.   

 

