
“The troop committee’s primary responsibilities  

are supporting the Scoutmaster in delivering  

quality troop program and handling troop administration.” 

July 16, 2013 

Attendees:  Marian Greuling, Steve Aspery, Keith Stimpert, Randall Reeves, Bill Alsnauer, Jeff Gilligan, John Heywood, 

Janine Bolin, Sean Bolin 

 

1. Opening  

2. Financial Report - The bus had mechanical issues and was not able to be used.  Two passenger vans were rented.   

Bill motioned to spend 3K to get the bus fixed.  Motion passed.  Bill will do additional research before making a decision.  Bill 

will work with Matt to analyze the bus fund to determine if .50 per mile is enough.   

Many categories in the budget reflect a negative balance (spend over income) 

3. Gettysburg report – great trip.  Combined trip was a success.  Boys worked well together.  The preplanning could 

have been a little smoother.  Duty rosters should be submitted days in advance. 

4. Personnel:  bench and new players – We need someone to take over the indoor programming.  This is an urgent need.  

If you are interested in chairing or co-chairing please reach out to Bill. 

5. Scoutmaster time  

a. Eagles: 

Joe G – finished his Eagle project 

Brett S – Jerry has his book and everyone is in good shape 

Nick G – at the write up stage 

Cody – wants to do something having to do with children but hasn’t identified his project yet 

Forest – is going to be working on raised vegetable gardens at a Lutheran church.   

Dan -  

Andrew Subler – has been in touch with Joe for advise.   

Cody is working to determine his project. 

Beanie H – Jerry will meet with Beanie  

Thomas S and Thomas M have turned in their notebooks 

James M is waiting on his BOR date. - Passed 

David W has a plan for his project at the Ronald McDonald house 

Charlie R – has about a month to wrap up some small things. 

4Communication 

a.  Chase car payments will be made for needed vehicle.  All other can drive at 



their own expense.  This needs to be put in the parent orientation.  Should a chase 

vehicle break down and need repair the repair is at the expense of the owner.  

Rental vehicles needed will be reimbursed with prior approval of cost. 


