Thanks to the Leadership Training crew: Matt Williams, Jeff Gilligan, John Van Gilder, Steve

Kirk, Jeff Sweet, Jerry & Karen Roderick

Is your new BSA Physical up to date? A copy to Jerry Roderick, please!

Don’t-forget training: Youth Protection, Scoutmaster Essentials

Comments about the Troop Committee web page?

Committee Meeting, BSA 365

Monday, April 18, 2011, 7 pm, WUMC

Updates? Check our website:
http://www.bsa365.org/

Calendar? Check our website:
http://bsa365.org/Calendar.htm

Questions? Mike Hock @ 614. 888.4703 (home),
614.404.6386 (cell) or mdhock@columbus.rr.com

¢ Introductions; quick agenda check Mike Hock 7:00 to 7:05

e Scoutmaster concerns, Scout, Eagle & PLC needs Jerry Roderick 7:05 to 7:15
Review: Leadership Campout, Apr 15 — 17 Jerry Roderick 7:15 to 7:30
PLC April Program Planning: outdoor needs check-in
e District Camporee Apr 29 — May 1 (+ bus driver) Gary Meyer 7:30 to 7:40
PLC May Program Planning: outdoor needs check-in
e Skills & Rappelling May 6 - 8
e River Service Project May 14 Gary Meyer 7:40 to 7:50
e Biking or “Aquatics” Campout May 20 - 22

4. PLC March “De-briefing:” stop / start / continue?

e Hiking / Backpacking Campout
e “Merit Badge Workshop” Everyone 7:50 to 8:00

e Caving Campout cancellation

Finance: proposals

¢ Cancellation fee policy: some proposals

e Gear sharing: proposed survey / web presence

e Gently-used uniforms: volunteer coordinator needed

Angela Strous, Mike Hock | 8:00 to 8:10

Review of last week’s presentation
e Comments & questions
e Enhancements from authors

Mike Hock, Tim Hamner 8:10to 8:25

Good of the Order, around the table

Everyone 8:25to0 8:30

Key dates: District Camporee Apr 29-May 1, Skills & Rappelling May 6-8, River Service Project May 14, Aquatics
Campout May 20-22, Memorial Day Parade May 30




